2.12 30112 THE BUSINESS OF PRODUCT MANAGEMENT-I

UNIT-1 INSIST ON THE HIGHEST STANDARDS:

Leaders have relentlessly high standards — many people may think these standards are
unreasonably high. AWIP and AWS are two such organizations that insist on the highest
standards. Join us on this Coursera Specialization as we raise the bar of PM education!

UNIT-2 CUSTOMER OBSESSION:

Leaders start with the customer and work backwards. They work vigorously to earn and keep
customer trust. But the term "customer" is overused: customer service, customer segmentation,
customer journeys, customer personas, customer empathy, customer satisfaction, the customer is
always right. Learn how to systematically delight your customers with AWIP and AWS!

UNIT-3 OWNERSHIP:

Leaders are owners. They think long term and don’t sacrifice long-term value for short-term
results. Two tools AWIP and AWS recommend to help PMs like you think long term are the
PRD (product requirements document) and the PRFAQ (press release/frequently asked
questions). This week, you'll draft and critique both!

UNIT-4 THINK BIG:

Thinking small is a self-fulfilling prophecy. Leaders create and communicate a bold direction
that inspires results. They think differently and look around corners for ways to serve customers.
Join AWIP and AWS to learn how to communicate your own bold direction, whether to
customers, investors, or the world!
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AWIP, a 501(c)(3) nonprofit, was founded in 2017 to address the diversity gaps in tech
industry leadership. It has years of experience hosting skills-based workshops and
mentoring events, first around Silicon Valley, and later through its chapters in San
Francisco, Seattle, Boston, New York, London, Paris, Berlin, Chennai, and online, with
16,000+ members at the time it first premiered on Coursera in 2020. Thanks to the
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all Coursera learners its collective knowledge about how to succeed in the most sought-
after roles in today's most dynamic industry.
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